D Task Name [January [February [March [ April [Ma [June [l [August [September [October [November [December [January [February [March
: i) ‘E _ 30/12 [ 06/01 [ 13/01 | 20/01 [ 27/01 [ 03/02 [ 10/02 [ 17/02 | 24/02 | 02/03 [ 09/03 | 16/03 [ 23/03 [ 30/03 [ 06/04 | 13/04 [ 20/04 [ 27/04 | 04/05 [11/05 | 18/05 | 25/05 | 01/06 | 08/06 | 15/06 | 22/06 [ 29/06 | 06/07 | 13/07 [ 20/07 [ 27/07 | 03/08 [ 10/08 | 17/08 | 24/08 | 31/68L'0_7/09 [14/09 [ 21/09 [ 28/09 [ 05/10 [12/10 [19/10 [26/10 [ 02/11 [09/11 [16/11 [23/11 [ 30/11 [07/12 [14/12 | 21/12 [ 28/12 [ 04/01 | 11/01 [18/01 [ 25/01 | 01/02 | 08/02 [ 15/02 [ 22/02 | 01/03
nvision
2 Needs Assessment . '
3 Survey .
4 Create
5 Confirm
6 Execute
7 Interview
8 Document
9 Report
10 Learners
11 Context & Setting
12 Evaluation Approach
13 Planning
14 Vision & Mission .v .
15 Goals & Objectives
16 Strategies
17 Modules / Curriculum
18 Budget & Schedule
19 Publish .
20 Feedback
21 Adjust
22 Report
23 Publish @-16/05
24 Develop Instruction .
25 Modules . .
26 Define —
27 Module Outcomes
[ 28 | Feedback
[ 29 | Adjust
30 Report ‘ 30/04
31 Develop . .
32 Module 1 - Introduction to OER . '
33 Ideology
34 Licensing
35 Sources
| 36 | Guidelines :b
37 Publish % 0/05.
[ 38 | Module 2 - Technology ). . 4
39 Technology & Trends [:b'
20 Use & Development [ L
N
41 Publish # 610
42 Module 3 - Implementation +. '
43 Project Charter [
44 Evaluation
45 Publish % l4/0:
46 Assessment . '
47 Define ~
48 Approaches
49 Feedback
[ 50 | Adjust
51 Publish & 0605
52 Develop . 7@
53 Module 1
54 integrate with content ‘ 28/05
55 Module 2
[ 56 | integrate with content ‘ 24107
57 Module 3 IJ:h
[ 58 | integrate with content ‘ 2p/08
|59 | Determine Time Frame ——
| 60 | Define
61 Feedback
62 Adjust
63 Report
64 Implement
| 65 | Pilot k
66 kick-off 27/08
67 execute “;
68 report
[ 69 | publish
70 Adjust
71 Budget
72 Marketing & Communications ;l
73 Advertise
74 Publish
75 Evaluate .
76 Evaluation Format
7 Determine
78 Publish
79 Feedback
[ 80 | Adjust
81 Reconcile to Plan
82 Release 2/01
83 Review ‘_%
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